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Please briefly present the organisation

Brno for you is a non-governmental organisation which was founded in 2014 and is aimed at
providing the youth with international opportunities, which unite them and therefore
promote European values.

We organise mobilities for youth and youth workers that encourage learning through
experience and interaction as well as we provide them with opportunities to participate in
educational projects abroad.

Our vision is establishing a society in which everyone has a chance to assert themselves and
to be accepted. We fulfil it by using non-formal education as an innovative tool for inclusion.

In the Czech environment, we are pioneers in applying this approach towards the natural
inclusion of youth. In each of our international youth projects, more than two-thirds of the
participants come from disadvantaged backgrounds, whether they face social, economic,
physical, or mental health challenges. We believe diversity enriches every learning journey, so
we create environments where being different from mainstream society is seen as an
inspiration to gain new experiences, so we actively try to encourage the involvement of people
from different backgrounds and create a safe atmosphere together where we can all develop
our own attitudes, values and emotions with respect for each other.

Our goal is to integrate disadvantaged youth into the projects to attain a higher impact and
prevent social exclusion. For this reason, our organisation directly connects with institutions
and associations — such as foster care facilities, rural schools, organisations supporting people
with disabilities, ethnic minorities etc. and involves their young people and youth workers in
Erasmus+ non-formal education projects.

Since 2023, Brno for you has been an accredited organisation within the Erasmus+
programme. Through our accreditation, we aim to ensure the long-term implementation of
high-quality youth projects reflecting our mission and Erasmus+ priorities. Our main goals are:

1. Inclusion — To involve disadvantaged, first-time, and young participants (aged under 18) by
creating safe, diverse learning environments that promote solidarity and European values.

2. Media and Self-Value — To raise awareness of media influence on self-perception, foster
self-acceptance, and develop digital and emotional competences among young people.

3. Learning and Innovation — To strengthen the competences of youth workers, develop new
educational tools, and support young leaders in non-formal education.
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Our main activity is organising Erasmus+ projects for youth and youth workers, with a special
focus on the 15-17 age group. These projects are designed to be inclusive, easily adaptable
for participants with fewer opportunities, and based on learning through experience.

Since 2014, we have implemented 33 international educational projects under our NGO. In
2023, we received Erasmus+ accreditation for mobility projects for youth and youth workers,
as well as youth participation projects. We also hold the Quality Label as a certified sending
organisation within the European Solidarity Corps. So far, we have trained 288 youth workers,
supported 797 young people in developing their attitudes and values, and enabled 832
participants to return from abroad with new skills and experiences.

Importantly, 64% of our participants come from disadvantaged backgrounds—demonstrating
that inclusion is not only a value we promote, but a reality we practice.

Feedback from youth evaluations conducted between 2021 and 2024 shows that:

o 85% of participants gained new skills, knowledge, or values,

e 88% are eager to continue using what they learned,

® 94% are motivated to take part in another international project,
e and our overall project evaluation reached 87% satisfaction.

Our quality has also been recognised at the national level:

e Seven of our projects have been awarded as “Good Practice Examples” by the Czech
National Agency. Beyond projects, we aim to create activities based on adventure,
which are easily adaptable for people with diverse needs and inspire participants to
learn from their own experiences. Through this interactive approach, we embody
inclusion, respect human rights, celebrate the uniqueness of various cultures, and
foster critical thinking, all of which are integrated into our projects.

e We are collaborating across NGOs, public, and private sectors, with the aim of
promoting systematic development once non-formal methods of education are
recognised as a tool for natural inclusion.

e We partner with national institutions that focus on the integration of disadvantaged
youth experiencing exclusion, incorporating them into our international camps.

e We have organised human libraries in all IKEA affiliates across Czechia to promote
solidarity, acceptance, and tolerance in company environments.
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e We promote Erasmus+ at public events and provide youth workers with opportunities
for job shadowing.

e We also offer a diverse range of experiential workshops designed to promote
inclusion, critical thinking, and intercultural understanding. These workshops are
adaptable to various groups, including educators, school collectives, and community
organizations.

What defines us is a high standard of quality results and responsible approaches towards our
clients, colleagues and partners. Our belief in what we do, and our values are what drive us to
continue building up our project management. The poof of our commitment is a stable
network of trustworthy international partners and supporting organizations.

Please give information on the key staff/persons involved in this application and on the

competences and previous experiences that they will bring to the project.

Brno for you, our team is built on more than roles and responsibilities—we are a group of
people who deeply resonate with the organisation’s values and believe in the impact of what
we do. Each member is committed to growing both personally and professionally, and proud
to contribute to the mission of making international opportunities accessible for all young
people. We are all driven by our common values which are represented by hard work,
perseverance, resilience, mutual respect, transparency and honesty.

Over time, we have taken on different roles and faced diverse challenges, which has
strengthened our expertise in project management and non-formal education.

We bring innovative methods in working with youth and we respond to trends and needs in
the field of education of youth workers. Through the years, we have created our own toolbox
of activities which motivate the participants to perceive the world in a wider context. Also,
combining digital tools such as virtual reality or Al with youth work approach moves outcomes
of our projects to a higher level. to a higher level.

We are more than a team—we are partners who believe in what we do, and we are ready to
grow, learn, and build something impactful together.
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Legal representative

First name Katefina

Last name Kalabova

Position: Chairperson of the board
Email: katka@brnoforyou.cz
Telephone: +420773 751767
Contact person

First name Andrea

Last name Papezova

Position: Head of the department
Email: andrea@brnoforyou.cz
Telephone: +420 732531676

Contact person

First name Pavlina

Last name Bublova

Position: International project coordinator
Email: pavlina@brnoforyou.cz
Telephone:

Contact person

First name Amalie

Last name Hrdinova

Position: International project coordinator

Email: amy@brnoforyou.cz

Telephone: +420 777 985 767
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MEET OUR INTERNATIONAL DEPARTMENT

Katka

CEO, chairwoman of the board, and the heart of Brno for you. With years
of Erasmus+ experience, she has been part of the organisation since its
foundation. As a coordinator, manager, and trusted mentor, she
ensures the organisation stays true to its vision while guiding the team
with dedication and care.

katka@brnoforyou.cz

Andy

Board member and Head of Department for international partnerships.
She has been with Brno for you since 2022 and is responsible for
managing cooperation agreements, building long-term partnerships,
and leading our strategic collaborations abroad.

andrea@brnoforyou.cz

Pavlina & Amy
Our international coordinators responsible for preparing and supporting
participants in youth mobility projects. Pavlina also supports ESC

volunteers, drawing on her experience as an ESC participant, while Amy

brings experience from numerous international projects and her work
as a lecturer, ensuring participants gain skills, confidence, and
meaningful experiences.

pavlina@brnoforyou.cz & amy@brnoforyou.cz
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